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Considering Children and Families in Law 
Enforcement/First Responder Diversion

Jac Charlier

Executive Director, TASC’s Center for Health and Justice

This event was supported by Grant No. 2017-AR-BX-K003 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a component of the U.S. Department of Justice’s Office of Justice
Programs, which also includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the Office of Sex
Offender Sentencing, Monitoring, Apprehending, Registering, and Tracking (SMART). Points of view or opinions in this presentation are those of the author(s) and do not necessarily represent the official position
or policies of the U.S. Department of Justice.
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Learning Objectives

After this session, participants will be able to:

• Recognize the diverse needs of children of addicted parents.

• Role of first responders when they encounter children impacted by 
addiction.

• Identify when interventions are appropriate.
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First Responders: An Early Warning Workforce 
Turning Encounters Into Opportunities

U.S.

56 MM Encounters (DOJ, 2015)

44 MM Encounters Creating 
44 MM Opportunities

Early warning of…
 Families and children in need
 Children who are victims of the impact of drug use

12 MM Move In/Out Jails (Not our 
focus for our youngest victims)
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Source:

The National Institute on Drug Abuse

https://teens.drugabuse.gov/blog/post/helping-children-addicted-parents-find-help


6

First Responder “Early Warning” Training 

 Neuroscience of addiction (all ages) – a problem not 
(re)solved quickly

 How drug treatment works – justice systems mostly 
see failures

 Mental health – co-occurring

 Trauma – ACE is real

 How and what to report – remember, this is pre-
crisis so outside of normal channels



United We Stand

March 10–12, 2020      Arlington, Virginia2020 COAP National Forum

Responding to America’s Opioid Crisis



8

Considering Children and Families in 
Law Enforcement/Community Diversion Programs

Michael G. Yaniero, Director of Public Safety
Department of Public Safety
Jacksonville, North Carolina
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The Trends No One Likes to See

2013 2014 2015 2016 2017

58% Increase in Child Victimization in Last 
Five Years

Abuse and Neglect Cases
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The Opioid Epidemic
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Children of Addicted Parents

The brain 
architecture has 

been forever 
altered.



13

Often law enforcement officers 
are the first people to interact 

with children prior to their 
involvement in the juvenile 

justice or child welfare 
systems.

A Paradigm Shift
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5 Protective Factors

If we strengthen these 
5 Protective Factors, 

we decrease child 
victimization rates 

which lowers 
generational issues 
and changes crime 

rates in communities.
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One Solution: Our Approach

• Increase officer awareness 
and identification of children 

exposed to trauma 
associated with the opioid 

crisis. 
• Increase clinical assessment 

and coordinated services to 
targeted children and 

families. 
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Law Enforcement Assisted Diversion

LEAD uses police diversion and 
community-based, trauma-
informed care systems, with the 
goals of improving public safety 
and public order, and reducing 
law violations by people who 
participate in the program.
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Solutions in Action
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Questions and Answers
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Contact Information

CONTACT INFORMATION:
Michael G. Yaniero,  Director
Department of Public Safety
Jacksonville, North Carolina

myaniero@jacksonvillenc.gov
910-938-6403

mailto:myaniero@jacksonvillenc.gov
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Plymouth County 
Drug Endangered 

Children’s Initiative
Edward G. Jacoubs MSW

Plymouth County District Attorney’s Office

COAP Conference 2020



Project Beginnings

Helping Traumatized Children Learn Brockton Pilot



Trauma and Learning Policy Initiative

















PCO Outreach Model
911 Overdose Calls for 

Service

Fatal Non-Fatal 
Overdoses

No 
Follow-

up

24-72 Hour Home Visit with Non-Uniformed Officer and Recovery 
Coach

Goal: Intro SUD to Treatment/Recovery Operations, get SUD into 
Treatment 

If SUD not in Rx, 
Follow-Up Visit 

Scheduled

Communicate with 
Hospitals

IF SUD in RX, 
No Follow-up

Outreach team 
may follow up with 

family several 
weeks later or refer 

family to PCO 
partner Grief 

Support Groups

DECI Referral



Drug Endangered Children Initiative

Training

• ACEs Training for Police & Schools

Communication

• Handle with Care

• PCO Referral to The Family Center

Services

• Trauma Sensitive School Response

• Navigating Direct Services





Thank You
Plymouth County District Attorney’s Office

Edward G Jacoubs MSW

edward.jacoubs@state.ma.us

508 509 5321

https://plymouthda.com/

@PlymouthCtyDAO

mailto:edward.jacoubs@state.ma.us
https://plymouthda.com/
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Questions and Answers
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